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SEAADE Peer Review and Consultation Program 

College of Dentistry, University of the East 

 Republic of the Philippines 

Sampaloc, Manila – 21 - 24 June 2015 
 

 

Report to Dr. Rhodora H. Luciano, Dean, College of Dentistry, University of the East. 

 

1. Introduction 
 

The SEAADE Peer Review Visit took place from 21 - 24 June 2015, at the College of 

Dentistry premises at the Lucio C. Tan Building, UE Manila Annex, Sampaloc, 

Metropolitan Manila.   

 

The school initiated the Visit by sending a formal request to the Chairman of the 

SEAADE Peer Review and Consultation Committee. Subsequently a completed 

SEAADE Visitation Self–Assessment Document was submitted prior to the Visit.   

 

The Visitors on this occasion were from the SEAADE Visitations Panel as follows: 

 

 Professor TOH Chooi Gait – Dean, School of Dentistry, International Medical 

University, Malaysia (Chairperson) 

 Professor Frederick Charles SMALES – School of Dentistry, International 

Medical University, Malaysia (Rapporteur)  

 Professor KRASSANAI Wangrangsimakul - Royal College of Dental 

Surgeons, Thailand   

 Professor Sri Angky SOEKANTO - University of Indonesia, Indonesia 

 

The Visit followed a pre-agreed intensive programme, including inspection of 

facilities, meetings with staff and students, and the reviewing of supporting 

documents. There were formal presentations by the Dean and relevant Heads of 

Sections. The Panel held several private meetings with staff and student groups during 

the Visit to discuss aspects of the undergraduate programme for the final Report. 

 

At the conclusion of the Visit, a summary of the Report was presented verbally to the 

Dean and members of the College of Dentistry, followed by a short discussion.  

Subsequently a written version of the Report was sent to the Dean for factual 

correction and then acceptance.  The Dean has the option to have the Report presented 

in whole or part on the Official Website of SEAADE. 

 

2. Acknowledgement 

 

The SEAADE Peer Review and Consultation Program Visitors wish to extend their 

sincere thanks and appreciation to Dr. Ester Albano-Garcia, President of The 

University of the East, Dr. Linda P. Santiago, Chancellor of UE Manila, Dr. Rhodora 

H. Luciano, Dean of Dentistry and the senior management of the College of Dentistry, 

and all academics and administrators for the meticulous organization and warm 

hospitality during their visit to the University and it’s College of Dentistry. 
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3. The Republic of the Philippines and its Oral Health Needs  
 

The Republic of the Philippines is an archipelago of about 300,000 km2 located 

between the Philippines Sea and the South China Sea east of Vietnam. The population 

is currently estimated to be 100 million people, with a median age of 23.2 years. 

 

Surveys report a very high level incidence of dental caries in school children i.e. 

prevalence of 82% and DMFT of 2.9 among 12-year-old in 2006. A wide prevalence 

of caries-related lesions and other dental diseases and disorders could be observable in 

all age groups. Recent reports also indicated that those affected children are also at 

risk of other preventable diseases/conditions including respiratory tract infection, 

diarrhoea, low BMI and delayed developments, indicating that a coordinated 

comprehensive approach is required for oral health and general health workers to 

improve the wellbeing of the affected. 
 

There are 43,000 dentists on the national register but only about 22,000 appear to be 

actively practising in the country.  Thus, a realistic estimate of the dentist to 

population ratio is 1:4000 which can be compared to the USA or Japan where in each 

case, it is about 1:1500.  

 

The oral health needs of the country incumbent upon dental teaching institutions 

could be summarized as requiring: 

 

‘Trained dental professionals able to collaborate with fellow health care professionals, 

to provide strategic plans, to control common oral diseases such as caries in terms of 

proactive preventive measures; and who are skilful in diagnosing and treating these 

diseases. In doing so, the general wellbeing of the community they serve is enhanced.  

 

Currently the Philippines has only one state university offering Dentistry, the 

University of Philippines. It offers an undergraduate program in dentistry and a 

postgraduate orthodontic course.  26 private dental colleges offering undergraduate 

dental programs including the College of Dentistry of the University of the East. The 

program of study of all including those of the private dental colleges need to comply 

with the policies and standards set by the Commission on Higher Education, (CHED). 

 

The quality over and above government standards is assessed upon request by the 

University and/or College by the accrediting agencies such as the Philippine 

Association of Colleges and Universities Commission on Accreditation (PACUCOA) 

and the Philippine Accrediting Association of Schools, Colleges and Universities 

(PAASCU).   

 

All graduates of the dental colleges are required to pass a Philippine National Board 

Examination conducted twice annually to earn their licence to practice in the country. 

Dental Specialization registration/recognition is taking place by different routes with 

standardized protocols dependent on particular discipline concerned. Dental 

academics however need the appropriate training and recognitions to assume their 

proper role and leadership at their education institutes. 
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4. The Institution 

 

4.1 The University 

 

The roots of the University of the East can be traced back to two rented rooms where 

110 students enrolled in Certified Public Accountant (CPA) review classes in 

September 1946. Encouraged by the success of the initiative, the Philippine College 

of Commerce and Business Administration (PCCBA) was opened to 350 students in 

the summer of 1947. The graduates of PCCBA immediately dominated the 

government examinations of professional practice in accountancy. Accordingly the 

PCCBA was granted permission by the government to establish other colleges and 

opened Colleges of Liberal Arts (now the College of Arts and Sciences), Business 

Administration (CBA), Dentistry and the Graduate School of Business 

Administration. 

  

The PCCBA was granted university status on July 3, 1951 and was renamed the 

University of the East. The succeeding years were a period of rapid growth for UE. 

More Colleges-Law, Medicine and Engineering-and the Graduate School of 

Education were opened. The Graduate School of Education later on fused with the 

Graduate School of Business Administration to become the UE Graduate School. 

 

In 1955, the University purchased a one-hectare lot along Aurora Boulevard in 

Quezon City. On it was established the College of Medicine.  In 1962 the University 

acquired a 5,850-square meter lot across the Medical Centre along Aurora Boulevard. 

This became the Research Centre for Sciences, Humanities and Culture. It had two 

buildings. One housed the School of Music and Arts and the Ballet School; the other, 

the College of Dentistry and research laboratories. The School of Music and Arts, 

now the College of Fine Arts eventually moved to the Caloocan Campus in 1981. The 

College of Dentistry gradually moved to the Recto Campus in SY 1988-1989 with 

freshmen dental proper students only. From the original 110 students in 1946, the 

student population steadily grew each year until 1960, when UE became the first 

Philippine university to break the enrolment mark of 60,000. 

 

However the economic crisis and recession that ravaged the country in the 1980s did 

not spare UE. The devaluation of the peso, inflation, the cost of wages, and faculty, 

personnel and student strikes affected UE and enrolment declined.  Financial troubles 

and academic decline continued to burden UE through the Eighties and very stringent 

measures were taken to rectify matters. Eventually in the Nineties the University's 

loans were substantially reduced and the long-accumulated operating deficit was 

eliminated from the books. 

 

To date, four (4) of UE’s Colleges in the Manila Campus have the Level III accredited 

status under the auspices of the Philippine Association of Colleges and Universities 

Commission on Accreditation (PACUCOA), namely: College of Arts and Sciences 

for Liberal Arts Program; College of Business Administration for BSBA Program; 

College of Computer Studies for BS Computer Science Program; and College of 

Dentistry for Doctor of Dental Medicine Program. Other Colleges accredited under 

the auspices of the Philippine Accrediting Association of Schools, Colleges and 

Universities (PAASCU), namely: College of Education (All programs) and Graduate 

School (all programs) 
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The University of the East's record as a centre of learning draws graduates of high 

schools throughout the country and from foreign lands. UE alumni, now more than 

250,000 strong and spread far and wide across the globe, are making indelible marks 

on diverse fields of endeavour, and prove that ‘Tomorrow Begins in the East’. 

  

4.2. The College of Dentistry  

 

The University of the East College of Dentistry (UECD) was first established as a unit 

of the Philippine College of Commerce and Business Administration in 1948 and was 

granted government recognition on July 1, 1950. The original site of the College was 

at the Recto campus. It was then transferred to the Sta. Mesa campus in 1962, in front 

of the University of the East Ramon Magsaysay (UERM) Memorial Hospital along 

Aurora Boulevard. From its gradual transfer in SY 1988-1989, it was then in 1990 

that College of Dentistry was fully transferred in the Recto Campus along F. Dalupan, 

Sr. Street (formerly known as Gastambide Street). It remained there until 2014. In 

December 2014, the College moved into its new home at the UE Manila Annex, in 

The Lucio C Tan Building on CM Recto Avenue. 

 

In 2007 the College re-launched its longstanding undergraduate dental education 

programme as a 6-year continuous Doctor of Dental Medicine (DMD) Programme 

mandated by Commission on Higher Education (CHED). It consists of 2 years Pre-

Dental and 4 years Dental Proper.  

 

In the previous year of 2006, the UE Postgraduate School established four Master of 

Science in Dentistry specialty programs collectively known as POPE or Periodontics, 

Orthodontics, Prosthodontics and Endodontics, These three-year specialty courses are 

designed to provide dental graduates with affordable continuing dental education, 

broadening their interests and abilities, and transforming them into competent dental 

professionals at par with the world’s best. Recently, in 2013, a two-year Master of 

Science Dental in Education (MSDE) has been added to the postgraduate 

programmes. 

  

In 2011, UECD attained the Level III Re-accredited Status by the Philippine 

Association of Colleges and Universities Commission on Accreditation (PACUCOA). 

The College of Dentistry is an active member to the South East Asia Association for 

Dental Education and has significant international affiliations and linkages among 

which those with the Aichi-Gakuin University School of Dentistry, the Aichi-Gakuin 

University Dental Alumni Association, and the Nagasaki University School of 

Dentistry, Japan, are particularly noteworthy. 

 

The College enjoys a high reputation with its students consistently gaining positions 

in the top ten places of the Dentist Licensure Examinations of the Philippines (Written 

and Practical Examinations) held twice a year during the months of May-June and 

December-January. In recent exams there were 48 first placers, 56 were second 

placers and 45 were third placers. 

The College enjoys a high-reputation with its students consistently gaining positions 

in the top ten places of the Dentist Licensure Examinations in the Philippines held 

twice a year during the months of May-June and December-January in both Written  
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and Practical Examinations given by the Professional Regulations Commission (PRC) 

Board of Dentistry. From 1950 to 2015, the College has produced a total of 525 

‘topnotchers’ in the top ten places consisting of - 48 first placers; 56 second placers; 

46 third placers and the rest or 377 dominated the 4th to 10th places. 

For the last five (5) years from June 2010 to June 2015 of the Dentist Licensure 

Examinations, we were able to produce a total of 17 ‘topnotchers’. There were 4 first 

placers with the rest garnering 2nd to 10th places.  

 

5.  Strategic Planning 

 

5.1 The University’s Mission, Vision and Quality Statements 

 

The University Vision is, as a private non-sectarian institution of higher learning, to 

commit itself to producing, through relevant and affordable quality education, morally 

upright and competent leaders in various professions, imbued with a strong sense of 

service to their fellowmen and their country. 

   

The University Mission is ‘Imploring the aid of Divine Providence, the University of 

the East dedicates itself to the service of youth, country and God, and declares 

adherence to academic freedom, progressive instruction, creative scholarship, 

goodwill among nations and constructive educational leadership.  Inspired and 

sustained by a deep sense of dedication and a compelling yearning for relevance, the 

University of the East hereby declares as its goal and addresses itself to the 

development of a just, progressive and humane society’. 

 

The University adheres to the core values of Excellence, Integrity, Professionalism, 

Teamwork, Commitment, Transparency, Accountability and Social Responsibility. 

In pursuance of its mission, the University adopts the following objectives: 

 

 To educate its students to become conscious of the problems of society and be 

committed to their solutions; 

 

 To orient its educational offerings to meet the pressing needs of Philippine society 

and the demands of the 21st century; 

 

 To make itself a more decisive instrument for economic development, social 

progress and the promotion of desirable cultural values; 

 

 To promote the advancement of knowledge through the cultivation of reason, 

rational discourse and free inquiry through research, scholarship and creative 

works; and 

 

 To render valuable public service and outreach through various extension 

services. 
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5.2 The College of Dentistry’s Vision, Mission, Objectives and Expectations 

 

The University of the East, College of Dentistry’s Vision is to be recognized as 

Centre of Excellence in Dental Education by the Commission on Higher Education 

(CHED) and eventually to be known in international dental community for its world-

class globally competitive graduates and state-of-the-art facilities. Thus, the College 

will become a destination of choice for all aspiring undergraduate and graduate 

students in Dentistry not only in the Philippines but world-wide as well. 

 

The University of the East, College of Dentistry’s Mission is to dedicate itself to the 

service of youth, country and God, and declares adherence to academic freedom, 

progressive instruction, creative scholarship, goodwill among nations and constructive 

educational leadership.   

 

Inspired and sustained by a deep sense of dedication and compelling yearning for 

relevance, the University of the East, College of Dentistry hereby declares as its goal 

the preparation of young men and women for the general practice of Dentistry in 

order to develop their competence in the maintenance of Oral Health, to enhance 

technical skills and digital dexterity of students and to instil proper attitudes with a 

strong commitment to the ideals of the dental profession. 

 

Goals and Objectives: 

 

 To maintain high standards of dental education as envisioned in an enriched 

curriculum, developed by dental educators, as approved by the Commission on 

Higher Education (CHED). 

 To develop a clinical program designed to produce dental graduates who are not 

only academically prepared but also clinically proficient in the various branches 

of dental practice.  

 To improve the syllabi of the different disciplines methodically and periodically to 

conform to the demands of dental education. 

 To encourage continuous professional development among dental students and 

graduates, in order to keep up with the evolving trends in dental education. 

 To encourage research among students, graduates and faculty members. 

 To develop a deep appreciation of health service through collaboration with 

colleagues in the profession. 

 To establish mass media communication through scientific and civic assemblies 

and for the professional growth of dental students. 

 To develop program and projects in oral health care through community service. 

 To provide extension programs with other dental schools both local and 

international, including government agencies and industries; for the benefit of the 

students, the faculty members, the graduates and the community. 

 To motivate and reward students, faculty members and graduates who are engaged 

in productive research, community service and outstanding dental practice to help 

protect the College in particular and the University in general. 
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6. The Administrative Structure  
 

6.1 An Administrative Assistant, an Associate Dean, four Department Chairmen, 

eleven Section Heads and a Research Coordinator ably support the Dean as shown in 

the three-part diagram below.  The arrangement assures the College of a well-

organized system of administration, with competent people who make sure that all 

concerns are addressed properly. From the group are drawn all the heads of all the 

departments of academic and clinical dentistry in the College. 

 

6.2 Future Development Plans 

Included in the organizational structure is a College Secretary, however the position is 

yet to be filled by a regular faculty member.  With the addition of a College Secretary, 

the load regarding affairs of the faculty on the Office of the Dean will be lessened. 
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The Organizational Structure of the College of Dentistry (Parts Two and Three) 

 

 

 

6.3 Observations by the Visitors regarding the Organisational Structure 

 

The Visitors noted there was a clear line of reporting as shown in the Organisational 

Chart. The administrative arrangements are well suited to the effective operation of 

the College. Particularly noteworthy was the deployment of specially created task 

forces to carry out specific projects, being stood down (with the grateful thanks of the 

Dean and top administration) when they have met the objectives (Best Practice)  

 

The appointment of an energetic and personable Dean with clear commitment and 

passion to place the College in the very best position was Commended by the 

Visitors. 
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7. The Undergraduate Program 

 

7.1. An Overview of the Educational Programme 

 

As noted previously undergraduate dental education in the Philippines is governed by 

policies, standards and guidelines (PSGs) formulated and monitored by Commission 

on Higher Education (CHED). Embodied in those guidelines are competency-based 

learning standards, curriculum requirements and programme outcomes which every 

dental educational institution must observe, implement and practice in order that the 

students earn the degree of Doctor of Dental Medicine. 

    

On completion of the dental programme, dental graduates take the professional 

licensure examination of the Board of Dentistry under the Professional Regulation 

Commission (PRC) of The Philippines. 

 

At the University of the East College of Dentistry (UECD) the undergraduate 

programme consists of courses arranged from Pre-Dental in the first two years, Basic 

Medical and Dental Sciences, Pre-Clinical subjects in the next two years and Clinical 

Training in the last two years.  

 

Whilst the minimum programme and course requirements are prescribed by the 

Commission on Higher Education (CHED), there is also provision of some freedom 

for dental colleges to innovate in the curriculum.  UECD takes full advantage of those 

opportunities, aligning initiatives with assessment of how best to achieve learning 

outcomes in their particular contexts and their respective missions. 

 

7.2 Student Intakes for Undergraduate Dental Education 

 

The College of Dentistry is one of the private dental institutions in the Philippines that 

initially registers large number of students (around 500 students per year) but only 

confers the dental degree to approximately 68 - 88 twice a year, averaging an output 

of 136 – 176 graduates per annum. 

   

UECD meticulously screens its students from admission through graduation by 

mandatory assessment examinations. The admission test is composed of academic 

preparedness, critical thinking and aptitude components to evaluate the degree of 

student readiness in holistic terms. 

  

That UECD delivers high quality dental education as indicated by the performance of 

its graduates in the national licensure examinations. On the average, UECD passing 

rate is between 44% - 54% higher than national passing rate, and contributes about 

20-26% of the total number of newly licensed dentists twice a year in the Philippines. 

 

Comments from the Visitors. About 40-50% of the intake is of overseas students, 

which was regarded as Commendable. However the high attrition rate will cause 

concern to those not familiar with the safeguards described. So the Visitors 

Recommended that this issue be reviewed by the college authorities with a view to 

bringing attrition rates more in line with those seen internationally.  
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7.3 The Structure of the Undergraduate Programme 

 

General education and some of the major courses of the Pre-Dental curriculum are 

administered by UE-College of Arts and Science while health-related core subjects 

and major courses are managed by the College of Dentistry. Thereafter, the College of 

Dentistry manages the Basic Medical and Dental Sciences, the Pre-Clinical subjects in 

the next two years and the Clinical Training in the last two years. 

 

Clinical training is undertaken during the last 2 years of the Dentistry programme. 

The degree of difficulty and number of clinical cases required of dental students at 

UECD to accomplish per clinical dentistry level exceeds CHED’s minimum 

requirements.  

 

Training starts with Clinical Dentistry 1 which deals with the clinical application of 

the basic competencies acquired in Restorative Dentistry, Prosthodontics and 

Roentgenology. Clinical students work on actual patients and on typodonts under the 

close supervision of clinical supervisor. Upon completion of the clinical requirements 

and attainment of the basic competencies in Clinical Dentistry 1, clinical students 

move up to Clinical Dentistry 2 where clinical case requirements involve application 

of the basic competencies acquired in Oral Surgery, Endodontics, Oral Diagnosis and 

Paediatric Dentistry in addition to the prerequisite subjects in Clinical Dentistry 1.  

 

Clinical students continue to work on actual patients and on typodonts under the close 

supervision of clinical supervisor. Under the same conditions, clinical students elevate 

to Clinical Dentistry 3 which deals with the clinical application of the competencies 

acquired in all the clinical dental courses; and to Clinical Dentistry 4 where clinical 

requirements of the programme are fully completed to qualify for the Clinical 

Proficiency Examinations (CPE) in Restorative Dentistry and Prosthodontics. 

 

During the last 2 Clinical Dentistry levels, clinical supervision becomes less 

restricting to allow students to practice patient management on their own.  The 

progressive variation of clinical case requirements and degree of supervision from one 

clinical year to the next demonstrates a scaffolding method of training that prepares 

dental students to work independently and be responsible for their own learning. 

 

While dental students are accomplishing their clinical requirements, the dental 

treatments rendered to patients are also considered a form of community service since 

most, if not all of the patients treated belong to the marginalized sector of the 

population who lack access to adequate oral care.  Through this clinical training set-

up, dental students become more aware of the dental needs of the poor and more 

motivated to position themselves in the heart of community service. This was 

regarded as Best Practice. 

 

Comments from the Visitors. The College itself draws attention to the fact that clinical 

patient requirements of UECD are such that the typical length of time to completion 

of the course was longer than that of other schools offering the same programme. 

(Madam this is not actually true; other schools have the same situation) Also students 

seemed to struggle to complete those clinical requirements. 
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The Visitors considered that the problem was partly due to there being an insufficient 

number of dental chairs to cater for the extremely large year sizes of clinical dental 

students. It was Recommended that more dental chairs be provided. It was also 

noted there were insufficient staff to provide close supervision of students and it was 

Recommended that more clinical supervisory staff were appointed. 

 

7.4 Exposure of Undergraduate Students to Special Clinical Situations. 

 

The Visitors also wished to suggest that the undergraduate students’ clinical 

experience could be enhanced in a number of ways. Firstly it was noticed they had 

lack of exposure to managing medically compromised patients. Similarly they had 

lack of exposure to oral maxillofacial trauma cases e.g. patients that had motor 

vehicle accidents, a frequent cause of accident emergency in the Philippines requiring 

dental participation in management. Also there was lack of exposure to theatre 

operations carried out under general anaesthesia. To address some of these may 

require the introduction of a dental emergency service made available to walk-in 

patients. 

 

7.5 Assessments in the Educational Programme 

 

The University has a strict student retention or dismissal policy to maintain the 

University’s academic standard. A student who in any given semester, obtains failing 

grades or mark of “D” (unofficially dropped) in 33% to 49% of the total number of 

academic units enrolled, shall be warned by the Dean to improve his grades; on 

probation if 50% to 75% and for dismissal if more than 75%. 

 

As students reach clinical years, they are also subjected to comprehensive written 

examinations for the different Clinical Dentistry levels. These examinations are a 

combination of problem- or case-oriented clinical situations that require integration of 

clinical knowledge and biomedical foundation. They aim to evaluate whether the 

intended learning outcomes for each Clinical Dentistry level have been attained or 

not. Prior to graduation, clinicians also undertake a clinical proficiency examination 

in Restorative Dentistry and Prosthodontics. 

 

The Visitors suggested that in line with the system of comprehensive examinations 

(which they Commended), that formal clinical requirements be abolished and 

instead, a patient-centred care without clinical requirements be introduced as the 

arrangement for progression through the clinical years. In the arrangement, it is 

Recommended that tracking of student performance in patient treatment and 

measurements of achievements of competencies and outcomes be conducted at 

regular intervals. 

 

7.6 Undergraduate Course Enhancement and Future Development Plans 

 

The undergraduate curriculum will undergo revision in 2016 and an outcomes-based 

education format will be put in place. There are plans for further revision in 2018 due 

to the adoption of the K to 12 education programme in the Philippines, (a scheme for 

education from Kindergarten through 12 years of basic education with six years of 

primary education, four years of Junior High School, and two years of Senior High 

School). 
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The second revision will be intended to provide sufficient time for mastery of 

concepts and skills, develop lifelong learners, and prepare graduates for tertiary 

education, middle-level skills development, employment, and entrepreneurship. Other 

plans to enhance teaching and learning include the teachers of the undergraduate 

programme working together with the graduate school clinicians, following a proper 

referral system inside the dental clinics.  Additionally further plans such as 

collaboration with medical teams and other health professionals in the management of 

dental and medical emergencies that may occur in the clinics are under consideration. 

 

 

8. Postgraduate Programmes 

 

8.1 An Overview of the Postgraduate Programmes 

 

The dental postgraduate programmes at the University of the East award the degree of 

Master of Science in Dentistry (MScD) and are under the supervision of the Graduate 

School of the University. They are available for Orthodontics, Prosthodontics, 

Periodontics and Endodontics. In these courses, the student must complete sixty-six 

course units over 6 semesters or three years. 

 

Each programme is based on achievement of learning outcomes. The subjects are 

constructively aligned in a process based on what the learner will be able to do by the 

end of the session or course, giving a clear focus on the content, mode of teaching, 

assessment and even grading criteria that makes explicit standards needed to achieve 

the learning outcomes to be achieved, enabling the postgraduate teaching staff to 

design teaching activities applicable to clinical instruction. 

 

It is an interesting feature of the postgraduate programmes at the College of Dentistry 

that most of the academic clinical staff are enrolled for the degree in one or other of 

the specialities, taking advantage of Scholarship Grant available to staff members for 

degree enhancement purposes. 

 

Thus far, accreditation has not been achieved for these Master’s Degree programmes. 

Also no benchmarking exercise has been carried out so that they can be compared 

with similar programmes at leading universities.  

 

The Visitors noted that there are large numbers of students being accepted into these 

programmes and they will expect to get some recognition when they qualify. 

Therefore it is Recommended that early steps be taken to get the programmes 

accredited for the Philippines in the first instance, and that a benchmarking exercise 

be carried out to determine the academic and clinical standing of these popular 

programmes on an international platform. 

 

8.2 Postgraduate Curriculum Programme Outlines 

 

The sixty-six course units forming each programme are composed of lectures, 

laboratory work and clinical work. With 20 units addressing core subjects which 

include Oral Immunology and Microbiology, Dento-Craniofacial Radiology, 

Craniofacial Genetics, Growth and Development, Advanced Infection Control, 

Biostatistics, Research Methods and Design, Research Analysis and Interpretation,  
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Trends in Medical and Dental Emergencies, Cell and Molecular Biology, Advanced 

Oral Biology, Physiological Chemistry and Interdisciplinary Diagnosis and 

Treatment. 

 

Within each of the four subjects there are about 20 course units devoted to teaching 

and learning of the subject concerned, about 20 units for clinical work and 6 units in 

respect of research activities. The research work is delivered as dissertations or theses. 

The numbers of dissertations which have been produced recently are: 2012, 19 theses; 

2013, 11 theses; 2014, 31 theses and 2015, 7 theses. 

 

8.3 Some Comments by the Visitors Regarding the Postgraduate Programmes 

 

The Visitors noted that these programmes were attracting a considerable 

international student enrolment (Commendable). Furthermore effort had been made 

to secure research grants and awards for suitable postgraduate students. Those 

arrangements and the enthusiasm of the staff who taught the programmes were 

regarded by the Visitors as praiseworthy. (Best Practice). 

 

Nevertheless there were concerns expressed by the Visitors, one of which was the 

relatively large numbers of students being enrolled. Conventional international 

practice is that cohorts in a postgraduate programme are not large so that each 

individual can get personal instruction as they provide specialist care to patients in 

the clinic.  

 

Additionally it was noted that these programmes were being delivered in a similar 

format to the undergraduate programme at UECD which uses a teacher-centred 

mode.  There was also concern that postgraduate students were required to source 

their own patients in order to fulfil clinical requirements, a particular problem for the 

overseas students.  

 

 

8.4 Some Recommendations by the Visitors Regarding the Postgraduate Programmes 

 

Firstly the Visitors Recommend that the teaching and learning element of these 

programmes be reviewed to ensure the material is not too basic, and definitely of a 

higher level than that delivered to undergraduates. The level of material in a 

postgraduate course should include references from the literature e.g. evidence-based 

publications. 

 

Secondly it is Recommended that consideration be given to increasing teaching and 

learning resources for the postgraduate programme, for example, library collections 

of books, e-books, periodicals and data bases. 

 

Finally it is Recommended that staff who are specialist-trained should be allowed to 

have clinical practice activities under the auspices of the College of Dentistry in 

order to develop the dental clinics of the College as a referral centre for complex 

cases in order to support postgraduate education. 
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9. Research Activity 

 

9.1 The General Arrangements for Research Activity in the College 

 

At the outset of their consideration for research activity at UECD, the Visitors noted 

that there were many indications of an ongoing commitment to research and a 

specific objective for research activity, namely: “To promote the advancement of 

knowledge through the cultivation of reason, rational discourse and free inquiry 

through research, scholarship and creative works”.  

 

To facilitate the objective, there are research grants and financial incentives for staff 

to engage in research activities including publication. These arrangements were 

applauded by the Visitors (Best Practice).  

 

Furthermore, research is a specified activity in both the undergraduate curriculum at 

UECD and within the postgraduate programmes. Research training is given in each 

case including instruction on how to devise projects, conduct experimentation and 

then analyse the results are given in these programmes. To encourage staff to conduct 

research, research grants that extend both time and financial support are available. 

 

Additionally the Visitors were aware of extensive documentation (much produced at 

University level indicating the aspirations of the University in research endeavour), 

aiming to support research activity across the College and ensure output quality.  

 

9.2 Self Reflection by the College Regarding its Current Research Performance 

 

UECD makes realistic judgements in its own self-assessment. It acknowledges that 

much needs to done to bring about research culture of international standard with 

corresponding numbers of publications in high quality international journals. 

 

The College in its self-assessment goes further by noting that the quality of research 

outputs lack integration of concepts with results and are deficient in appropriate 

statistical analysis that undermine the significance of the study. It notes that many of 

the research topics are limited in scope, if not redundant. The manner by which 

research is undertaken as a whole neither strongly motivates students to conduct 

research projects nor imparts research activity as part of a life-long learning. Although 

there are some worthy undergraduate student researches, none has been prepared for 

publication. 

 

The College is also aware, given the size and aspirations of the College to be of 

international status, that the research culture of the undergraduate programme and in 

other parts of the College’s activities is generally weak. In addition, there are only a 

few faculty members who can comfortably handle research courses. 

 

9.2 College Driven Future Development Plans 

 

UECD believes it needs to find ways to equip its faculty members with research 

enrichment programmes to develop their proficiency and confidence in conducting 

research and in teaching research courses. It is appreciated that research-motivated 

teachers can better guide and inspire students to engage in researches. 
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The major challenge of the future will be to translate knowledge and experience of 

disease prevention into action research. Building and strengthening research capacity 

is one of the more effective, efficient and sustainable strategies for enabling 

developing countries to be benefited from the advances of oral health in the future.  

 

In order to conduct the clinical researches of international standard, the College hopes 

to find sources of financial assistance, noting that substantial funding is needed to 

carry out that type of research. Additionally the College intends to establish an Ethics 

Committee for research vetting and approval. 

   

9.3 Recommendations Regarding Research by the Visitors. 

 

Noting the high aspirations of both the College and the University with regard to 

achieving an international standard of research scholarship and creativity, the 

Visitors carefully articulated their recommendations in this area. In doing so, they 

greatly admired the candid nature of the College’s own self-reflection on this issue. 

 

Firstly the Visitors suggest that a simple, clear research strategy be developed for 

with the specific purpose of dramatically increasing meaningful research amongst 

undergraduates, postgraduates and staff, and increasing the numbers of publications 

year on year. The strategy should address both research capability and capacity. 

 

Secondly, the Visitors recommend an increase in in-house facilities including 

laboratory space, and acquisition of specialised equipment and other physical 

resources for use in the researches of both students and staff alike. Provision of 

budgets for research equipment and employment of technical staff who can operate 

and maintain the equipment should be part of the overall research strategy. Also 

library resources especially collection of ISI journals and e-books to support learning 

and research activities should be increased.  

  

As many of the senior staff have not been trained to be research active, they 

understandably may not be able to provide effective mentorship to junior staff for 

research. To handle the situation, it is suggested that senior staff concentrate on 

administration, and delivery of teaching and learning. It is recommended that a fully 

research-trained research lead (Associate Dean for Research) who has peer reviewed 

publications in international journals be appointed, and shall be accountable to the 

Dean in implementing research strategy. 

 

The heavy teaching load for young staff which can be in the order of 30 hours per 

week will leave the staff with insufficient time for research activities.  The Visitors 

recommend that teaching workload be progressively decreased as staff demonstrates 

progress in research activity and achievement of publications. The aim should be for 

all research active staff to have protected research time. 

 

Finally the Visitors highly recommend for research active staff (and younger staff 

who are demonstrating the necessary potential for carrying out high quality 

research), to network with research experts in dental and other disciplines. That will 

mean bringing research active visitors to UECD and having facilitating staff attend 

regional and international research conferences. 
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10. Human Resource 

 

10.1 Faculty Staff, Induction Procedures and On-Going Evaluation. 

 

Despite high student intake, UECD continues to deliver high quality dental education. 

To standardize quality teaching-learning approaches, new members of staff undertake 

mentoring under seasoned faculty members for four (4) semesters. Mentoring 

involves in-service training where a new faculty member attends the class sessions of 

particular courses handled by an experienced teacher for a whole semester to observe, 

assist and actually experience teaching in one of the topics of a course.  

 

During the mentoring period, the experienced teacher evaluates the new teacher for 

readiness to independently handle a class. New teachers are mentored in different but 

related courses relative to their field of specialization, to prepare them for inter-

disciplinary and integrated teaching approaches.  

 

UECD has embarked on faculty development programme that is geared towards 

exploration of active-teaching learning activities and corresponding student 

assessment tools. The programme intends to equip faculty members with alternative 

modes of instruction that increase student motivation, participation and ownership of 

learning, and develop higher order thinking skills. This move coincides with the 

paradigm shift of Philippine education to an outcome-based system. 

 

Likewise, the faculty development programme will familiarize faculty members with 

the different formative and summative assessments that reflect assessment of, for and 

as learning.  Junior dental faculty members are being considered to undergo training / 

mentoring in biomedical courses to maintain a pool of competent and dedicated 

teachers that will lay down a sound biomedical foundation for student learning.  

 

Most of the semester-to-semester faculty members are enrolled in Master of Science 

in Dentistry and / or Master of Science in Dental Education Courses.  They are 

expected to finish their course in a year to become Probationary Faculty members.  

 

They will then have two (2) years of probationary period and after they pass the 

evaluation, so they can become Regular Faculty with all the benefits that go with the 

position.  The College also recognises a category of Special Lecturers who are experts 

and teach their subjects of expertise. 

  

As a future development to up skill all faculty staff, Specialists in the fields of 

Orthodontics, Prosthodontics, Endodontics and Periodontics will be invited to handle 

classes and clinical duties in the main clinics, supervising all clinicians. 

 

10.2 Strengths of Human Resource and Some Concerns as Noted by the Visitors 

 

There was an strong positive atmosphere amongst staff in the College. The University 

operates a benefits system for its employees with good efforts gaining rewards. The 

result seemed to be that the staff appeared to be very loyal and dedicated to the 

College of Dentistry. Additionally a majority of the staff are alumni of the College of 

Dentistry which gave a very positive family-like feeling to the enterprise. 
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It was noted that senior staff appeared to be very approachable and regarded 

coaching younger staff colleagues in executing their duties as part of their role. In 

turn the younger staff are bright and have great enthusiasm to contribute to UE’s 

development  

 

On the other hand there were strong concerns amongst the Visitors that the heads of 

units did not appear to be well exposed to international standards of education and 

standards of clinical practice. In the latter case that was especially related to current 

standards of infection control and patient safety.  

 

There was also a need for more exposure to international practices with regard to 

curriculum development, student-centred learning activities and the variety of 

assessment tools now available. There was a need for a structured faculty 

development plan. Finally it was observed that young staff are stressed by the burden 

of loan repayments for their postgraduate education. 

 

 

 

10.3 Recommendations regarding Human Resources 

 

There were several recommendations from the Visitors in this important area. Firstly 

it is Recommended that a Faculty Development Plan be introduced that emphasizes 

staff development of core skills with exposure to international best practices – 

teaching, clinical, research, academic administration and leadership. Secondly it was 

Recommended that another part of the Plan would be to identify and provide young 

staff with scholarship support or financial incentive to lighten financial burden of 

young staff on masters course. 

 

Finally it was Recommended that the College should ensure their academic staff 

take advantage of leadership training opportunities provided by regional and 

international educational organisations. The most obvious of these would be those 

provided by the South East Asia Association for Dental Education (SEAADE). 

Additionally, the highly reputable educational organisation the Association…. 

(ASME) offers suitable leadership courses for academic staff (for ASME suitable 

courses are FLAME and CALM) and even on occasion, sponsor staff to attend such 

events. 

 

(Further information: FLAME is the Fundamentals in Leadership and Management in 

Education Course; CALM is the Change, Adaptability, Leadership and Management 

(CALM) Course. The content and availability of both courses are on the website - 

http://www.asme.org.uk/interest-groups/leadershipdevelopment-group.html. For more 

economical accessibility to academic staff in the southeast asia region, the 

International Medical University (IMU) in Malaysia organises these courses in IMU 

annually.) 

 

 

 

 

 

 

http://www.asme.org.uk/interest-groups/leadershipdevelopment-group.html
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11. Physical Facilities 

 

11.1 Location of the College and Arrangement of Space 

 

The College of Dentistry is located in a six-storey building along Claro M. Recto 

Street in Sampaloc, Manila. It is housed in the Lucio C. Tan Building, UE Manila 

Annex, which was completed in 2014.  Previously, the College was at the other 

Manila Campus for 25 years. The present building was extensively retrofitted, and 

renovated specifically to suit the needs of the College of Dentistry and its large 

numbers of undergraduate and postgraduate students.  Air-conditioning and other 

building support services are centralised.  

 

The College of Dentistry has a spacious dental infirmary at the second and third floors 

equipped with 185 dental units and associated laboratory and roentgenology facilities. 

There are adjacent discussion rooms for teaching and clinical conferences.  There are 

five dental simulator rooms with 250 simulator units located at the third floor.  

  

On the fourth to the sixth floors are the four lecture halls, two auditoriums and two 

Biochemistry/ Dental Materials classrooms. There are also twenty-five general 

purpose classrooms.  The building has rooms with lockers for each of the students.  

To meet the students’ social needs, there is a students’ lounge at the fourth floor and a 

canteen at the ground floor. 

 

The Library is located at the mezzanine floor. It has a spacious reading room and 

several small discussion rooms.  The University of the East Library is an information 

and knowledge department where available resources, facilities and services are 

integrated efficiently and effectively to support the teaching, learning, research, 

cultural and other extension needs of the students, faculty and other members of the 

academic community. 

 

The College of Dentistry Library is managed by a Senior Librarian under the 

supervision of the Director of Libraries. As of April 2014, the library holds 4,810 

volumes of print books, 512 volumes of undergraduate theses, 56 purchased and 170 

accompanying CDs relevant to the dental curriculum. It subscribes to eleven print 

journals, three medical databases and holds a number of e-books on dentistry.  

 

 

 

11.2 Concerns by the Visitors regarding Clinical Practice Physical Facilities 

 

Whilst appreciating that the move to the building had produced spacious environment 

with good support services the Visitors considered further attention was needed in the 

case of the clinical facilities. Of particular importance was the provision of more 

dental chairs to cater for extremely large year sizes of clinical dental students. 

 

Secondly a Central Sterile Supply Department (CSSD) be established with 

arrangements for proper instrument flow from area of instrument cleaning to area for 

packing clean instruments for sterilisation and finally to clean area for storage and 

dispensing.  
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It is recommended that universal infection control protocol be implemented across all 

clinics, something that was not taking place at the time of Visit. An important part of 

achieving the correct standard would be to supply sterile instruments to the students 

(achieved by introducing a clinical instrument fee) at time of need for patient 

treatment rather than allowing the students to keep the cleaned instruments under 

unsterile conditions. 

 

Thirdly it would be to follow contemporary dental school clinics whereby the pattern 

of practice is comprehensive care rather than speciality-based and clinical 

arrangements need to be changed to allow that. At the same time practice of close 

support (4-handed) dentistry be introduced to decrease operator fatigue and increase 

patient safety. 

 

Finally it was thought that some of the clinical space now available could be turned 

into dedicated and enclosed dental laboratory areas with different functions, e.g. an 

acrylic processing room, a ceramics area, etc. These laboratories should be designed 

from the outset to be state-of-the-art for health and safety, with for example safety 

shields on all materials handling equipment. 

 

12.  Conclusions 

 

The University of the East Dental College is a forward-looking organisation which 

has created an optimistic and positive attitude amongst its staff, many of whom are 

relatively young and still in process of achieving the qualifications which will carry 

them through a life-long academic career. The energetic Dean and her senior 

colleagues can take much satisfaction from their achievements in that regard.  

 

Secondly, as indicated in the comments in this report, the College Administration’s 

ability to reflect on its shortcomings is refreshing and such self-insight provides a 

powerful starting point for positive and creative change which will lead to 

international high status. Thus, the high level of leadership commitment and 

educational resourcing at the University of the East College of Dentistry conveys the 

impression of a dental institution poised to make great achievements in the years to 

come, particularly if the current rate of progress and adjustments is maintained.  

 

Nevertheless, as is frequently stated, a SEAADE Peer Review Report cannot be 

exhaustive in its descriptions of matters for praise nor in its listings of areas for 

concern.  Rather, the Reports identify a few key matters that will enable the 

institutions visited to progress further towards full international status. In the case of 

the University of the East College of Dentistry therefore, the Visitors consider that 

some form of review with regards to the professional development of junior 

academics to guide and enable them to progress in the academic ladder might be put 

into place in the near future.  

 

However, finally, and inescapably the overall thrust of this Report is one of 

admiration for many achievements made in so short a time by a very dedicated group 

of individuals. To be included on the list are accomplishment of purpose, contribution 

to the global dental educational debate, level of staff commitment, quality of facilities 

and there are many more smaller accomplishments which are outstanding in their 

way.   
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The Visitors conclude this Report by wishing the Dean, her staff and students every 

success.  They found the Visit extremely interesting and worthwhile in every way. 

 

 

 

 

……………………………………                   …………………………………… 

Professor Dr. Toh Chooi Gait                            Professor Krassanai Wangrangsimakul 

Chairperson                                                        Visitor 

 

 

 

 

………………………………………                ……………………………………….. 

Professor Dr. Frederick Charles Smales    Professor Sri Angky Soekanto 

Rapporteur        Visitor 
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