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SEAADE Peer Review and Consultation Program 

Review of Faculty of Dentistry, Sultan Agung Islamic University, 

Semarang, Republic of Indonesia – October 15th to 17th, 2012. 
 

 

Report to Dean Drg, Siti Chumaeroh, Dean, Faculty of Dentistry. 

 

1. Introduction. 

 

The SEAADE Peer Review Visit took place from October 15th to 17th, 2012 at the 

Faculty of Dentistry premises located on the Semarang Campus of Sultan Agung 

Islamic University, (UNISSULA).  The Dean of the Faculty had initiated the Visit by 

sending a formal request to the Chairman of the SEAADE Peer Review and 

Consultation Committee. Subsequently she submitted a completed SEAADE 

Visitation Self–Assessment Document to the Visitors.   

 

The Visitors from the SEAADE Visitations Panel were as follows: 

 

 Professor Toh Chooi Gait – Dean, International Medical University, Malaysia 

(Chairperson) 

 Associate Professor Grace Ong - Dean, National University of Singapore, 

Singapore 

 Professor Maria Jona Godoy - Dean, Centro Escolar University, Manila, 

Philippines 

 Professor F. C. Smales – International Medical University, Malaysia 

(Rapporteur) 

 

The Visit followed a pre-agreed intensive program, including inspection of facilities, 

meetings with staff and students, and observation of clinical teaching sessions as well 

as the reviewing of a wide variety of supporting documents. There were formal 

presentations on behalf of the Faculty, and by the Visitors.  The Panel held several 

private meetings during the Visit to discuss in detail the content of the final Report. 

 

The Visitors were very grateful to the Rector of UNISSULA, Professor Dr Laode M. 

Kamalludin, who greeted them. He explained that the University was one of only four 

in the world to declare its intention to be a fully-fledged Cyber University Campus. 

He showed great interest in the discussion about the contributions that the Faculty of 

Dentistry would be able to make to UNISSULA, in particular ensuring that its khaira 

ummah (best generation) were governed by courage, imagination and heart.   

 

At the conclusion of the Visit an out-line Report was presented verbally to the Dean, 

and members of the Faculty of Dentistry followed by a short discussion.  After the 

Visit a written version of the Report was sent to the Dean for factual correction and 

then acceptance.  The Dean has the option to have the Report presented in whole or 

part on the Official Website of SEAADE. 
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2. Acknowledgement 

 

The SEAADE Peer Review and Consultation Program Visitors wish to extend their 

sincere thanks and appreciation to Rector of UNISSULA, Professor Dr Laode M. 

Kamalludin, and Drg, Siti Chumaeroh, Dean of the Faculty of Dentistry together with 

all their colleagues for the meticulous organization and warm hospitality they 

experienced during their Visit to Semarang. 

 

3. The Republic of Indonesia and its Oral Health Needs.   

 

The Republic of Indonesia is the largest archipelago in the world and consists of more 

than 13 thousand islands spread in an area between the Asian continent and Australia, 

and between the Pacific and the Indian oceans. Many peoples of diverse cultures and 

languages inhabit the islands, although there is a national language spoken throughout 

the country, namely Bahasa Indonesia. A population estimate in 2011 was 

242,325,638 million making it the fourth most populous nation on earth. 

 

In 2005 the dentist: population ratio was about 1:20,000 with only 700 dentists 

joining the workforce each year. As is seen below the situation is rapidly improving 

but not surprisingly, there is widespread dental caries and chronic periodontal disease 

in all sectors of the community, but particularly amongst the poor. 

 

There is also a high prevalence of oral lesions (some precancerous) seen in the older 

members of the population consequent on many people chewing betel, and consuming 

tobacco and wine. The need therefore is for provision of substantial amounts of good 

quality basic dental care, geographically well distributed and readily accessible.  

 

Thus the oral health needs of the country incumbent upon dental teaching institutions 

could be summarized as requiring: ‘Trained dental professionals that are community 

oriented to provide strategic plans to control common oral diseases such as caries in 

terms of proactive preventive measures as well as skilful in diagnosing and treating 

these diseases’. 

 

In Indonesia currently 15 public universities and 15 private universities (including 

UNISSULA), offer programmes in dentistry.  About 1000 new dentists now graduate 

each year. The dentist: population ratio has improved since 2005 to about 1: 11,000, 

some allowance made here for registered dentists who are not practicing. 

 

Undergraduate dental education in Indonesian Universities is under the supervision of 

the Dental Council of the Indonesian Medical Council. The pattern is for a five year, 

ten semester programme leading to the qualification of Dr Gigi or Drg. The first seven 

semesters involve academic studies and the last three are for intensive clinical practice 

mainly in a dental hospital setting. 

 

This time devoted to clinical practice is somewhat less than that in many 

internationally recognised dental curricula that provide 2½ - 3½ years of clinical 

practice experience. However, that has a logic given the present requirement in 

Indonesia for large numbers of dentists capable of delivering good basic oral care at a 

time when rapid expansion of dental education is stretching educational resources, 

particularly the supply of experienced dental clinical teachers. 
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4. The Institution 

 

4.1. Sultan Agung Islamic University, (UNISSULA) 

 

The origins of UNISSULA lie in the establishment of the charitable Sultan Agung 

Waqf Foundation on the 31st July 1950. The Foundation's aims were to:  

1. Improve and promote the education of Muslim children 

2. Strengthen physical and spiritual education with Islamic teachings 

3. Improving and expand the Islamic teaching and its settings 

 

After opening junior and senior high schools, the Foundation inaugurated 

UNISSULA, a private university, on the 20th May 1962 to coincide with the 

commemoration of the day of national revival. Initially there were two colleges, (a 

College of Religion and a College of Commerce), followed by three more, (Colleges 

of Engineering, Law and Medicine), which opened in 1963. 

 

Subsequently several more colleges were launched, so that now there are 12, offering 

a total of 22 undergraduate, five diploma and five master’s degree programmes. The 

University is located in Semarang, the capital city of Central Java with a population of 

about 1.5 million. The BUDAI or Islamic Academic Culture is a central feature of the 

University, all students having weekly tutorials in order to master Al-Quran.  

 

The University has curricula of international standard and a requirement for 

competency in the English language. It has declared itself a Cyber University Campus 

aided by using Digital Multimedia Broadcasting and operating its own TV station.   

   

4.2. The Faculty of Dentistry. 

 

The Faculty of Dentistry at UNISSULA opened on 19th May 2008.  It occupies one 

building on the 40-hectare campus site and has a Dental Hospital in another building 

on the campus, but some distance away. The first intake of students in 2008 was 46. 

In the years from 2009 to 2012, the intakes have been 54, 63, 66 and 72. The numbers 

of applicants has risen dramatically during those years. 

 

During the initial years of the Faculty, the development of the undergraduate 

programme was prioritised and conforms to the seven semester: three semester pattern 

in accordance to the requirements of the National Education System. The targets for 

the programme are National Competencies promulgated by the Dental Council. The 

delivery of the dental curriculum at UNISSULA  is in the hybrid manner, but with a 

strong emphasis on Problem Based Learning. 

 

The Visitors noted that this was the first institution in the programme of SEAADE 

Visits to be concluding the initial stage of its development with the first cohort of 

students about to graduate. They commended the wisdom of the Dean in seeking a 

SEAADE Peer Review when the information and suggestions forthcoming   from the 

review process can be used with maximum effect in future developments. Due 

allowance for the relative youth of the Faculty is made in the Report. 
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5.  Strategic Planning 

 

5. 1 Key Mission and Vision Statements and Objectives. 

 

The University's Vision.  

To be a leading Islamic university in raising a khaira ummah generation, develop 

science and technology based on Islamic values, and construct Islamic civilization 

with the blessings of Allah as an effort to be the blessing of the universe (rahmatan lil' 

alamin) 

 

The University’s Mission 

To provide service in Islamic higher education based on the framework of da’wah 

concerning on quality and universal equalities by:  

1. Reconstructing and fostering the development of science and technology based on 

Islamic values 

2. Providing community services in the reconstruction of Islamic civilization towards 

the establishment of a prosperous society under the blessing and mercy of Allah 

3. Developing ideas and dynamic activities for the sake of institution improvement 

based on the reconstruction outcomes, science and technology development, as well 

as community empowerment 

 

The Faculty of Dentistry’s Vision 

To produce professional dentists who comprehend, take advantage, and foster dental 

science based on the Islamic values to increase the welfare of the human life and as a 

part of khaira ummah generation 

 

The Faculty of Dentistry’s Mission 

1. Organizing the best educational processes and teaching in the dentistry field based 

on Islamic values and International standards 

2. Implementing and developing research and scientific publications with the best 

quality in order to develop the dentistry science based on Islamic values 

3. Organizing and developing the dedication to the people as an integral part of 

da’wah amar m’ruf nahi munkar which is inspired by Islamic values 

4. Fostering regular evaluation activity to increase the quality, implementing the 

teaching and learning process, research and scientific publication as well as the 

community service which are inspired by Islamic values 

 

The Visitors noted the consistency of the Visions and Missions of the University and 

the Faculty 

 

The Faculty of Dentistry has also established Aims for its staff and students. 

 

To develop scholars (staff and students) who are: 

1. Experts in dentistry field, accentuating the profession ethics of dentistry,  

2. Mastering fundamental Islamic values and Islam as the master discipline of dental 

science, English ability and Information Technology,  

3. Ready to carry out the educational duties consistently, fostering science and 

technology, leadership, and da’wah. 
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The Visitors noted that becoming an 'expert' in any topic, (aim 1.) is a major 

undertaking so Recommended that  'gain skills and knowledge' be substituted.  

 

Additionally there are objectives for the dental training program requiring students to: 

 

1. Possess knowledge in dental science and technology 

2. Have problem-solving skills 

3. Show professional behaviour and competence 

4. Be active and independent learners 

5. Experience community-based education 

 

5.2 Planned Strategies of the Faculty of Dentistry. 

 

A. Developing science, technology and research by:  

1. Employing staff with research experience. 

2. Identifying focus areas of research and forming research teams. 

 

The Visitors Recommended that both the above steps are taken as soon as possible. 

 

B. Developing human resources by:  

1. Support of staff’s postgraduate training (Commendable) 

2. Conducting a regular orientation programme for new staff (Best Practice) 

3. Use of Islamic academic culture (BUDAI) to promote teamwork 

 

C. Developing student affairs by: 

1. Providing opportunities for student exchange 

2. Providing funding to attend student forums 

3. Increase recreational facilities 

 

The Visitors Recommended that all three steps are taken as soon as possible. 

 

D. Developing educational systems by: 

1. Developing the educational programme (Commendable) 

2. Developing Islamic culture 

3. Fostering community service 

4. Developing library resources  

5. Developing facilities and infrastructure 

 

E. Developing financial systems by  

1. Creating partnerships with funders/donors 

2. Beginning fund-raising activities 

 

F. Development of staff managerial capability by 

1. Effective organisational structure and job descriptions for staff   

2. Setting key performance indicators for staff  

 

The Visitors Recommended that the last step is implemented as soon as possible. 
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6.  Administration 

 

6.1. The Administrative Structure. 

 

The Visitors were pleased to see that the University accords Dentistry the status of a 

Faculty and that the Dean has direct access to the Rector of the University. The Dean 

herself is readily accessible to all staff, which the Visitors note is Commendable. 

More formally, she has three Vice Deans and the Director of the Dental Teaching 

Hospital directly accountable to her. 

 

The first Vice Dean is responsible for education and development of research. An 

Academic Unit and a Research Unit each with a leader accounts to the Vice Dean. 

Within the branch Education Unit are three Coordinators, one for the first seven 

semesters of the undergraduate programme, the second for the last three semesters 

and a third for educational facilities and infrastructure. 

 

The second Vice Dean is responsible for faculty administration and supervises units 

for IT, the Dental Library, an Academic Administration Unit and General Finance and 

Administration Unit. The third Vice Dean has responsibility for the Quality Assurance 

Unit, and oversees a Coordinator for Student and Alumni Affairs, a Coordinator for 

Community Activities and a Coordinator for Cooperative Activities. 

 

As will be seen in the next section the semesters are divided into ‘blocks’ determined 

by themes, and part of the administrative structure requires that each block has a 

responsible staff member who is accountable to the appropriate Semester Coordinator. 

The substantial numbers of blocks means that large numbers of staff are taking on 

these roles and inevitably, some to incoming younger and less experienced staff.   

 

6.2 Recommendations Regarding the Administrative Structure 

 

The Visitors saw that the structure is well conceived and quite straightforward. It 

appears to be working smoothly with staff readily accepting their responsibilities. 

Nevertheless, effective administration is a critical matter for a new Faculty so the 

Visitors Recommend that senior staff   should receive managerial and leadership 

training in order to enhance the achievement of further developments. 

 

The Visitors also Recommend that consideration is given to ways of minimising the 

heavy responsibilities of those administering the delivery of blocks when junior staff 

with only basic degrees are doing those tasks.  

 

Finally, it is Recommended that when situations require urgent action the Dean 

creates temporary task forces from individuals regardless of their areas of 

responsibility.  
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7. The Undergraduate Program 

 

7.1. Structure of the Undergraduate Program. 

 

The dentistry program is in two stages as follows: 

 

a. Stage of the academic program or graduate education programs in dentistry 

(PPSKG) conducted in seven semesters with the equivalent of 144 credits and 

concluded with the award of a degree in dentistry. 

 

b.  Stage of the profession or professional education programs in dentistry 

(PPPDG) which is conducted in three semesters or the equivalent of 31 credits 

. 

The curriculum structure of dental education for both stages is prepared in order to 

meet the competency standards for dentists endorsed by the Indonesian Medical 

Council on 9th November 2006. According to these standards of dentist competency, 

which are a reference for all parties involved in dental profession education, the 

Indonesian dentist competence consists of six domains elaborated as follows:  

 

Domain I: Professionalism.  

Able to carry out medical practice in the field of Dentistry in accordance with skill, 

responsibility, corporateness, ethics and law.  

 

Domain II: The mastery of the science of medicine and dentistry.  

Able to understand relevant basic medical and clinical science also basic and clinical 

dentistry as the basis of professionalism in order to develop dentistry science.  

 

Domain III: General physical and stomatology system  medical examination.  

Able to examine, diagnose and plan treatment to achieve the oral health excellence 

through promotional, preventive, curative and rehabilitative treatment.  

 

Domain IV: Stomatology system function recovery. 

Able to perform stomatology system functions recovery treatment through clinical  

treatment.  

 

Domain V: Oral and Dentistry Practice.  

Able to provide public health service in order to actualize excellent dentistry service 

  

Domain VI:  Management Practice of Dentistry. 

Able to apply the management functions in the practice of dentistry  

 

UNISSULA also has output standard competencies to be achieved by every graduate:  

 

1. Islamic Education  

2. International Language Mastery  

3. Information and Technology Mastery  

4. Leadership and Entrepreneurship Skill  

5. Scientific Mastery (knowledge and applied technology) 
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The seven semesters and three semesters of the undergraduate programme together 

cover 23 blocks, the contents related by common themes. There are also six subjects 

spread throughout the semesters and are regarded as non-block, usually consisting of 

local curriculum materials. An example of non-block material is Islamic science 

which is included in several blocks.  This arrangement is one of means by which the 

visions and missions of the University and Faculty are implemented.  

 

Each block has duration about four to seven weeks. UNISSULA uses the semester 

credit system (SKS) for the calculation of relative weight of the content of each block. 

A week of teaching/ learning  is equivalent to one credit. 

 

The contents of each block of learning materials is evaluated each year before the 

module is run and the evaluation results are used to modify the revision block for resit 

students if necessary, and also that same block when it is delivered the following year. 

 

It was stated during the Visit that there was an aspiration to have the curriculum use 

spiral integration. However much more work will be needed to enable the existing 

curriculum to meet the criteria of that system.  

 

The seven semester academic part consists of study of basic and clinical dental 

science, and is being integrated progressively when appropriate.  Problem Based 

Learning (PBL) has been used extensively from the beginning of the programme 

particularly emphasising clinically related aspects of the course. 

 

The delivery of the academic part curriculum is by the hybrid method using Problem 

Based Learning and lectures, but with considerably more emphasis on the former. 

 

The three semester professional part contains the clinical work and patient care for 

the Programme.  The clinical teaching and student dental practice is mostly carried 

out in the 2nd Floor Clinic of the Sultan Agung Islamic Dental Hospital on the 

UNISSULA campus. The Dental Hospital is described in the Facilities Section below. 

However, some comments from the Visitors regarding the impact of the curriculum 

arrangements on clinical teaching are included  in this section. 

 

There is a requirement for the students to carry out research projects during the course 

of the programme and produce dissertations subsequently placed in the dental library. 

The Visitors regarded this as Commendable. 

 

At the time of the Visit, in association with the approach of the main University, the 

Faculty was preparing to introduce e-learning throughout the curriculum. This step is 

strongly Recommended by the Visitors for early attention. 

 

As noted above there is regular assessment of students’ knowledge and practical skills 

within every Block. The assessment tools used are good and conform to international 

best practice. 

 

There is also evaluation of outcomes of blocks by both students and staff and actions 

carefully taken in the light of the findings thereby closing the loop of the planning 

cycle (Best Practice). 
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7.2 Some Strengths of the Undergraduate Programme.   

 

The curriculum design which uses the SPICES approach is well supported by 

documentation  and noted as Commendable.  SPICES stands for Student-Centred, 

Problem-Based, Integrated, Community-Based, Elective, Systematic learning. 

  

The Visitors noted that Block approach was well conceived with its potential fully 

realised in curriculum delivery management and evaluation of staff and students. The 

content of the blocks were regularly assessed after delivery and improvements 

introduced in the light of the findings. Additionally it was pleasing to note that 

curriculum mapping is in place relating block contents to required competencies.  

 

7.3 Areas of Concern regarding Undergraduate Programme structure. 

 

There was overall a relatively inexperienced staff  implementing what is a very 

sophisticated curriculum. Staff require appropriate exposure and training to execute 

the curriculum well.  To assist in this matter it is Recommended that opportunities 

should be made for staff to be exposed to dental institutions with similar types of 

curriculum. It is further Recommended that financial support is found for a cross-

section of academic staff to attend conferences on dental and medical education. 

 

It is also Recommended that following the graduation of the first cohort of students a 

review of undergraduate programme as a whole is carried out. Whilst a major 

objective of the review would be to consider how further integration of subject 

material could take place, an important secondary matter would be how clinical 

competencies could be achieved in the most efficient and thorough manner. 

 

The Visitors noted that the structuring of the three semester professional stage of the 

programme was under development and that detail of students timetabling was still 

being finalised. The students are intended to carry out intensive supervised dental 

practice on sessions that are allocated for them. In many cases it seemed that students 

were expected to find their own patients and after registering them with the Dental 

Hospital endeavour to make them orally healthy with whatever procedures were 

needed. This could result in them carrying out inadequate amounts of certain essential 

types of treatment unless clear guidelines about case mix are provided to the students 

and close monitoring of their clinical records of completed work are carried out to 

ensure their clinical experience are adequate to achieve adequate competency. 

 

The Visitors Recommended that the approach to clinical skills development as 

reflected in both the curriculum design and the systems of the Dental Hospital be 

improved for better coordination and monitoring of students’ acquisition of clinical 

competency.   

 

Similarly, the arrangements of the Dental Hospital need modification so that more 

patients with a range of case mixes are attracted for student care. These patients can 

be treatment planned as part of the clinical teaching process and placed in a pool for 

allocation by staff to students who are short of particular procedures.   
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8. Postgraduate Education Programmes. 

 

Quite correctly, during the first five years of its existence the Faculty has concentrated 

its slowly but steadily growing resources, including human resources, on the 

undergraduate programme. There is an aspiration to conduct a reasonably 

comprehensive range of postgraduate programmes when the undergraduate 

programme is stable. However, the fact that many of the incoming academic staff  

only have basic dental qualifications might prove an obstacle to achieving that goal. 

 

It is however reassuring to see that the University and Faculty have secured the means 

to send staff for postgraduate and research training. Currently nine persons are 

involved, one staff researching for PhD, four reading for Master’s degrees and four 

receiving specialist training. The Visitors were very impressed by this and designated 

it Best Practice.  If this arrangement continues it should form a sound basis for 

launching one or two postgraduate programmes in the near future. 

 

9. Research Activity 

 

9.1 Research Strategy  

 

Discussions with the Rector and Dean, consistently with Vision and Mission 

statements, left the Visitors in no doubt that UNISSULA was intent on becoming a 

major international research university, and that the Faculty of Dentistry was to be an 

important part of that aspiration. 

 

As for many universities throughout the world that target is extremely challenging, 

because hitherto those universities have made their major efforts in teaching as 

required by national needs for many more trained professionals.  Furthermore, many 

universities are hampered by financial uncertainty and lack of a research tradition. 

 

Nevertheless, the Visitors noted that the Dean and her colleagues have taken a number 

of steps to lay the foundations of a Faculty with a strong research culture. A brief list 

of these, several of which have already been noted is a follows. A Vice Dean,  in 

addition to his curriculum delivery activities has a research unit reporting to him. The 

Faculty’s Best Practice of sending staff for PhD and Master’s programmes will 

enhance the research capability of the Faculty as a whole. The Faculty sends academic 

staff to national and regional research meetings. The Faculty awards a financial grant 

towards the expenses of any approved staff research project. The dental students carry 

out research projects and their dissertations are filed in the Faculty’s Dental Library. 

 

9.2 Concerns Regarding Research Activity 

 

Not all staff are actively conducting research and time is not specifically allocated for 

staff to engage in research activities. Rewards for research activities are not evident to 

staff who find funding resources difficult to access. There is a need for the Faculty to 

identify key areas for research that are relevant and of good impact. 
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10. Human Resource 

 

10.1 The Human Resource Position and its Strengths 

 

The Faculty lists 39 full-time and part-time academic staff including the Dean and the 

Vice Deans. There are 7 full time administrative staff in the Faculty and 11 full time 

support staff in the Dental Hospital. All the academic staff the Visitors met were very 

proficient in the English language. There is a sophisticated system of handling human 

resource matters and ensuring that all staff  achieve their full potential. 

 

That system includes careful recruitment procedures and regular staff evaluation 

(although in the case of academic staff that seems to be concentrating on teaching 

activities at present). There are also regular opportunities created for reward including 

promotion and major attention to the development of all existing staff. It is an 

explicitly stated major policy that the University will support the Faculty in recruiting 

staff as student numbers grow, and as research activities increase. There is evidence 

that such support has been readily forthcoming in the past. 

 

Accordingly, the Dental Faculty plans to increase the staff in accordance with 

government regulations applying to academic education so there is a ratio between 

lecturers and students of 1:10.  For clinical education the recommended ratio between 

lecturers and students is 1:5.  

 

10.2 Laboratory Technicians and Other Support Staff. 

 

The Faculty have identified a need for more and better-qualified laboratory 

technicians to sustain the push towards higher quality and quality of research.  The 

Visitors supported that idea and thought that policies for in-service improvement of 

all types of non-academic staff in the Faculty and Dental Hospital, not just laboratory 

technicians, should be carefully formulated and implemented.  

 

10.3 Concerns Regarding Human Resources 

 

As all ready noted, a very high percentage of young staff without postgraduate 

qualifications are being recruited. While some staff are being sent to other universities 

to obtain postgraduate qualifications, it will be a considerable financial burden for a 

private university to send all the current staff who only have undergraduate 

qualifications for that type of training. 

  

Additionally, so far consideration has not been given to creating partnerships with 

more established dental faculties in Indonesia and neighbouring countries. Such 

partnerships could lead to their experienced academic staff  making short term visits 

to UNISSULA to contribute to the education programme and development. It is 

strongly Recommended that such measures are taken soon. If the parent schools have 

good research activities then there will also be a transfer of that culture. 
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11. Physical Facilities 
 

11.1 Buildings and Classrooms 

 

The Faculty of Dentistry occupies its own building which had a pleasant atmosphere. 

It is quite compact holding staff and administrative offices and a dental library. For 

teaching there are two larger size lecture rooms, and 13 small group teaching rooms. 

The dental clinical skills laboratory is located in the building, which is convenient 

because that component of the curriculum is taught in the seven-semester part. 

 

At the present time there appeared to be no research laboratories. The omission will 

need to be remedied in due course and additionally it is probable provision of further 

teaching space will be needed as the Faculty expands. 

 

The Faculty is in a position to share university facilities as the need arises because it is 

centrally located on the University campus. A notable example is the very large and 

dramatic University Library Building located nearby. 

 

 

11.2 Sultan Agung Islamic Dental Hospital 

 

This building had been planned since 2008 and opened in June of 2012 to provide 

clinical instruction to 37 dental students, or as they are known within the Faculty,- 

’young dentists’. It has an imposing exterior shared with a large hospital facility for 

clinical teaching of medical students.  

 

The Visitors were told there was good cooperation between the two hospitals with 

medical emergency facilities being available to dental hospital patients should the 

need arise. There was also some sharing of x-ray facilities, other laboratories, praying 

areas, and a cafeteria. 

 

The building itself houses two large clinics on the polyclinic arrangement. On the 

second floor is the young dentist clinic with 28 dental units, and on the first floor a 

clinic with 11 units, termed the VIP clinic. The specialities supervised included 

Conservative Dentistry, Orthodontics, Oral Surgery, Oral Medicine, Prosthodonics, 

Paedodontics and Periodontics. For each 6 dental units it was intended there would be 

one clinically qualified supervisor. 

 

11.3 Suggestions and Concerns Regarding the Dental Hospital 

 

Even making allowance for the recent opening of the Dental Hospital, the Visitors 

considered that much more needed to be done to bring the facilities to a suitable 

standard for a Faculty with the aspiration to be world class.  

 

The Visitors were pleased to learn that the Faculty has a Quality Assurance Team 

established by the Rector under degree number 070/E/SA/X/2010.  The Team should 

help with further upgrading of the Dental Hospital to bring to a level seen in the 

dental teaching clinics of the top universities in the South East Asian Region.  



 

Page 14 of 15 
  

SOUTH EAST ASIA ASSOCIATION FOR DENTAL    

EDUCATION  VISITATION  -  REPORT FOR DEAN 

 

 

 

Amongst matters for attention the Visitors noted when they attended a clinical 

teaching session were limitations in infection control, issues of patient safety and 

absence of provision for emergencies, in particular provision of a trolley of 

emergency drugs and an Automated External Defibrillator.  

 

The enthusiasm and energy of the academic staff and support staff allocated to the 

Dental Hospital was however quite evident. They undoubtedly will bring 

arrangements to a higher level if demanding targets and time scales are set for them. 

The Visitors Recommend that the Quality Assurance Team assisted by a Task Force 

of senior staff undertake that target setting role as soon as possible   

 

12.  Conclusions 

 

This was the only Peer Review Visit conducted at a dental faculty so far where the 

first cohort of students was just in the final year of the dental programme. However, 

the Visitors noted that such a moment is an excellent time to have a SEAADE Peer 

Review carried out. The information forthcoming will include an assessment of the 

basic but usually demanding work carried out to achieve the fundamental structures 

need for the dental programme, and additionally, it can yield suggestions for further 

developments needed to take the institution to the next level. 

 

There are therefore two strands running through this Report. The first strand concerns 

expressions of admiration and support of the Dean and her colleagues for their 

achievements in making this a viable and lively dental teaching institution in such a 

short period. Two of the panel Visitors have recently been foundation deans of five-

year international standard dental programmes that have, or are about to, be granted 

national accreditation. They were in no doubt the UNISSULA Faculty of Dentistry 

represented an enormous amount of very hard work and inspirational planning by 

many individuals. Clearly, there have been many factors in that success but a major 

one has been the support of the Rector and the parent university for a gifted Dean and 

her Faculty members. 

 

Amongst the positive matters of note in the first strand are the very sophisticated 

arrangements for the curriculum and its assessment systems. These embody the most 

modern thinking in medical and dental education. When combined with the ambitious 

plans of UNISSULA to be fully-fledged cyber campus, they will ensure that the 

delivery of the seven semester academic part of the dental programme will be 

exemplary and of high international standard.  

 

Nevertheless, amongst other matters for future attention, the three semester 

professional part of the dental undergraduate programme did come under the spotlight 

for comment, and  must be addressed as a matter of urgency. Remarks regarding it are 

in the second strand running through this Report, together with the challenges of 

research and postgraduate programmes. 

 

So the second strand of the Report has within it the comments for future 

developments. Some of these are unsurprising for a relatively new dental faculty. 

They are the things that are inevitably only approached tentatively or conceptually 
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whilst the urgency of providing resources and facilities for the on-going 

undergraduate programme is addressed.  

 

Lowest priority, but important none the less in the medium term is the establishment 

of postgraduate programmes. However, that seems to be some distance in the future 

because of the relative low level of qualification of staff being appointed at present. 

 

Second in priority is an over-arching research strategy built around a limited number 

of research themes. At present the Faculty has some structures in place to promote a 

research culture and a limited amount of publications of its staff are appearing in 

national and local journals. A widely accepted rule to kick-start research in a matured 

dental faculty is for management to insist all academic staff work towards having 

peer-reviewed publications in international journals of standing. That needs to backed 

up with management for its part providing research facilities and staff research time. 

 

After much debate the Visitors thought that a universal requirement for all academic 

staff to conduct research is over ambitious for the Dental Faculty of UNISSULA at 

this moment. Rather the approach should be to facilitate one or two pathfinder 

research teams who will gain experience of performing to high standards currently 

seen among the international dental research community. As the human resource 

needs of the undergraduate programme are met, then the pathfinder staff can transfer 

their skills and experiences to other Faculty members.   

 

The top priority for the Faculty at  present agreed unanimously by the Visitors is the 

further upgrading of the Dental Hospital facilities together with its associated 

scheduling systems for student clinical teaching. Some suggestions have been made as 

to how that can be done in the relevant section of this Report.   

 

Finally, a SEAADE Peer Review Report cannot be exhaustive in its descriptions of 

matters for praise nor in its listings of areas for concern.  Rather the Reports identify 

key matters that will enable the institution concerned to progress further towards full 

international status.   

 

The Visitors conclude this Report by wishing the Dean, her staff and students every 

success.  They found the Visit extremely interesting and worthwhile in every way. 
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